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INTRODUCTION TO LAUREA

Laurea's Mission

The strategic intent of Laurea University of Applied Sciences is to be "an international developer of well-being and
competitiveness of the Helsinki Metropolitan area in 2020.

Laurea is a student-centred, international, inspiring and innovative university of applied sciences whose mission is to
conduct education, research, development and innovation activities in international value networks following the
operating model of Learning by Developing (LbD).

The students will encounter authentic workplace actors and their competence will be challenged during their studies.
A student graduating from Laurea will be able to act in new situations, anticipate future trends, develop new
operating models and examine the world with open eyes. Laurea's mission is to be an internationally networked
university of applied sciences with an operating method that creates links between learning and the working life.
This way, new competence will be produced and service innovations generated.

Competence Development

At Laurea our focus is on the student, emphasising the student's freedom and responsibility. The students are
offered an opportunity to develop their competence as required by their professional goals. Freedom means that the
learning outcomes may be achieved through different modes of studying. Responsibility means an active approach
to studying, responsibility for your own choices and a constructive and motivated attitude towards doing things
together. Laurea's staff is responsible for supporting and guiding the student's professional growth.

Internationality at Laurea means numerous opportunities for being active in various multicultural settings, developing
your language skills, going on student exchanges and taking part in international research and development (R&D)
projects.

Focus areas refer to areas of strong expertise on which the education offered by Laurea and Laurea's R&D activities
are based. Laurea's focus areas are service business, expertise in nursing and coping at home as well as security,
safety and social responsibility. Student entrepreneurship is a cross-cutting focus area, which is visible in Laurea’'s
activities not only as an entrepreneurial attitude and cooperation with companies but also as concrete new
businesses that the students may set up even before completing their studies.

Laurea produces experts for the future who can develop their own work, are professionally committed and have
capabilities for serving in expert tasks in their own fields.

The education aims for an extensive and strong professional competence. Workplace driven projects also develop
management competence, communication skills, creativity and ethical competence. The graduates will have
capabilities for following and promoting the development of their professional fields and for continuous improvement
of their personal professional competence. The education imparts the students adequate communication and
linguistic skills for tasks in their fields as well as for international activities and cooperation.

Campuses

All of Laurea's campuses have their unique profiles, and they offer different learning environments:

The Hyvinkda campus specialises in the renewal of welfare services. The campus has a multi professional approach
to developing financial, legal, social and health-related competence. You can study for a Bachelor's degree in Health
Care (nurse), Social Services or Business Administration. Your studies will offer you opportunities to develop
services in workplace projects together with working life specialists. The campus makes use of such development
environments as a simulation hospital, simulation classrooms and a project learning environment in the provision of



education.

In Kerava you can choose a degree programme in Business Management or Business Information Technology. You
can specialise in the management of customer-oriented service business, study tourism management or develop
specialist competence in business information technology. The Kerava campus plays a pioneering role in both
blended learning and virtual education. Learning through projects and acting in an international network of partners
will be a standard part of your studies in Kerava.

Leppavaara SID focuses on service renewal. SID stands for Service Innovation and Design, which means user-
centered innovation, development and design of services. Laurea SID provides a setting for active learning and
turns out graduates who are innovative, internationally oriented and development-focused specialists of service
business. In Leppévaara, you can study for a degree in Hospitality Management, Business Management, Business
Information Technology or Security Management.

The Lohja campus is profiled as a developer of wellbeing and services. In the Bachelor of Health Care degree
programme, nursing of adults and mental health work are emphasised. In the degree programme in business
administration, you can focus on marketing, eBusiness, management and wellbeing business. Authentic workplace
projects are carried out, and private and public sector services are developed, in such learning environments as
Terveystori ("Health Market') and Yrityslabra ('Business Lab").

On the Otaniemi campus, students generate welfare and business competence together with working life actors.
The campus is a multicultural and multidisciplinary meeting point where you can build yourself a professional
network and study for a Bachelor's degree in Health Care (physiotherapist, nurse, public health nurse), Social
Services, or Business Administration. The purpose of this network is to support the development of your
competence and to generate new services, products and business. You may also launch your own business as part
of your studies.

On the Porvoo campus, students of nursing take part in authentic workplace projects. You will build up strong basic
capabilities in wellbeing entrepreneurship and work together with companies of this field during your studies. You
will be offered opportunities for virtual study in the form of inspiring, up-to-date and versatile online implementations.

The aim of the Tikkurila campus is to promote future welfare. Its goal is to develop services in a participatory
process with customers and to boost welfare. In Tikkurila, you can study for a Bachelor's degree in Health Care
(nurse, public health nurse), Social Services (social welfare sector or correctional services), Business Administration
or Beauty Care. As a student you will have opportunities for building up your competence in various development
projects and learning environments together with working life specialists.

LEARNING BY DEVELOPING (LbD)

Laurea's inspiring and innovative learning environments are based on the model of Learning by Developing. The
idea of Learning by Developing is built around authentic encounters with the working life. The ensuing cooperation is
based on trust and creativity.

The students learn to identify targets for workplace and competence development, to create new solutions, products
and operating models and to develop their own action in observance of changing workplace requirements. The
typical characteristics of LbD include authenticity, partnership, experiential nature, creativity and a research-oriented
approach.

Learning by Developing combines learning that produces competence with creativity through various research and
development projects. Learning builds on new opportunities that open up as the project progresses. The required
competence is accumulated through practical activities in various workshops and labs.

DEGREE STRUCTURE IN EDUCATION LEADING TO A UNIVERSITY OF APPLIED SCIENCES DEGREE
Scope and Extent of the Degree

The scope of a Bachelor's degree in Business Administration, Hospitality Management, Beauty Care, and Health

Care (physiotherapist, nurse) is 210 credits, and it takes on average 3.5 years to complete. The scope of a
Bachelor's degree programme in Health Care (public health nurse) is 240 credits, and it takes on average 4 years to



complete.
In line with the international ECTS standard, one credit corresponds with 26.7 hours of work for an average student.
Degree Structure

The degree studies at Laurea consists of core competence and complementary competence modules. The modules
comprise competence areas that are part of the degree. Core competence modules impart competence that is part
of the degree's compulsory requirements. Complementary modules make it possible to deepen or extend your
knowledge.

Learning is made relevant to workplace development and the student's personal goals. The learning outcomes
specified for the modules build on future workplace needs and Laurea's focus areas.

In practice, credits are attained when the student complete study units that are part of the module or engage in
projects in which the corresponding competence area is develop (see picture 1). Credits can also be gained through
recognition of prior learning or demonstrations.

The modules have been designed so that they can mainly be completed in the course of one or two semesters.
Study units can be implemented either in Finnish or in English. The language of the implementation is decided for
each semester and is visible in the study unit offer.

Core You can attain credits
competence > for the moedule in one
150/180/210 of the following ways:

credits
{module extent As a rule, you On study units
30 cr) complete a (5/10/15 cr each)
module in the
Complemen- course of one or In projects {extent
fary two semesters. subject to specific
competence agreement)
30/60 credits
(module extent > Through recognition
15 or 30 cr) of prior learning or
demonstrations

Picture 1. Structure of the studies.
Core Competence and Complementary Competence Modules

Core competence modules lay the foundation for the competence required for a degree and are compulsory. The

scope of the core competence varies depending on the degree:

e 150 credits for a Bachelor of Business Administration, a Bachelor of Hospitality Management, a Bachelor of
Social Services, a Bachelor of Health Care (physiotherapist) and a Bachelor of Beauty Care degree

e 180 credits for a Bachelor of Health Care degree (nurse)

e 210 credits for a Bachelor of Health Care degree (public health nurse)

The scope of core competence modules is 30 credits. The modules contain the following types of studies: basic
studies, professional studies, practical studies and a Bachelor's thesis.



The remaining part of the degree consists of complementary competence modules. Depending on the degree,
the scope of the complementary competence thus is 30 or 60 credits. The scope of a module is either 15 or 30
credits. The modules can be freely selected. Complementary competence modules support individual study paths
and competence. You can include in your degree complementary competence modules that are compatible with
your professional goals. The compatibility of the elective studies with your degree will be subject to prior agreement
with your teacher tutor.

Complementary modules include the following types of studies: professional studies, practical studies and elective
studies.

Flexible Possibilities for Completing Attainments and Specialising

At Laurea, there are flexible possibilities of building up the competence specified in the modules' learning outcomes.

For example, the student can

e select core competence studies offered on Laurea's different campuses

e select complementary competence modules that support your professional goals in Laurea's various units

« select English study units from Laurea's offer of English education, even if you are studying in Finnish education,

« select Finnish study units from Laurea's offer of Finnish education, even if you are studying in an English
education.

e select study units taught in Finnish from Laurea's offer of Finnish education

e include in your degree studies selected from the offer of the FUAS Federation, or HAMK University of Applied
Sciences and Lahti university of Applied Sciences, without paying fees

« select online studies that give you more flexibility in your study schedules, and

« develop your competence by taking part in projects.

The study unit implementation plans specify the objectives, content and implementation form of the studies.

The development of a student's individual competence is also supported by campus modules, the contents of which
emphasise the special competence areas of the campuses. In addition, you can deepen or extend your competence
by your selections of complementary competence modules, placements and the theme of your thesis, and by
participating in various projects. Career guidance will be provided to support a student on his or her study path.

ASSESSMENT OF LEARNING AND COMPETENCE

In the curriculum, the learning outcomes are described as the learner's actions, so that the development of
competence can be assessed with reference to the set goals. Competence is identified as knowledge, skills and
values related competence as well as experiential competence that includes the competence of an individual and a
community. The competence descriptions in the curriculum draw on Bloom's taxonomy, where the development of
competence is described at six different levels: knowledge, comprehension, application, analysis, synthesis and
evaluation/creativity.

Following Laurea's LbD model, it is expected that the learner's competence will develop from the level of application
to the level of creativity in the course of the education. Laurea's description of shared general criteria for workplace
competence is based on the National Quality Framework. General workplace competence develops as the students
complete modules and study units and participate in projects.

Table 1. Shared criteria for generic working life competence at Laurea

Description of competence Learning outcome Examples
» is able to solve problems
associated with his/her role,
REFLECTION COMPETENCE operating methods and
competence in a goal-oriented
learning skills (EQF) manner to reach a target




Assessment and development of the
learner's personal competence and
that of others in order to achieve the
learning outcomes

changes his/her operating
methods and role, and develops
his/her competence as the
development process progresses
in order to reach the objectives
and the goal set for the project.
brings up the views put forward
by experts that he/she
appreciates as the project
progresses

is able to analyse the
implemented operating methods
and the actors' competence and,
based on this analysis, is able to
draw conclusions together with
other actors in order to achieve a
shared goal

in a goal-oriented manner,
compares different perspectives
together with other project actors

is able to compare and develop
the operating methods of various
actors, the set objectives and
goal and the entire process, and
to create a new operating model

models a development project as
a whole from the perspective of
impact

ETHICAL COMPETENCE

is able to follow the principles of
equality and fairness

is able to apply the underpinning
values and principles of
vocational ethics typical of his/
her field to his/her actions

is able to apply the principles of
sustainable development
(environmental, social and
financial responsibility)

acts as a responsible global
citizen

follows the agreed operating
methods

is considerate to others, gives
space to other people's ideas
and listens

complies with the rules (including
schedules), is committed to work,
is careful, reliable and fair,
respects the work of others,
shows discretion and behaves
appropriately in each situation
understands that local actions
may also have international
impacts and vice versa

accepts responsibility for his/her
own actions

accepts responsibility for the
actions of the group

recognizes conflicts associated
with choices

compares and takes into
consideration different
viewpoints, is able to let go of
selfish needs in order to achieve
a common good

shows appreciation for the work
and outputs of others, for
example by citing the original
sources

draws on his/her competence to
have an impact in society (LbD
regional development)

designs/develops customer-
oriented and sustainable
solutions including a financial,
social and environmental aspect

COMMUNICATION COMPETENCE

observes the communication
requirements and capacities of
the project




(IN WORK COMMUNITY)

The student is able to act

appropriately in various work-related

communication and interactive
situations: the student uses diverse
communication channels in various

situations, exchanges messages and

maintains interaction with others.

is able to communicate
appropriately in interactive
situations of the work community
and communicate in inter-cultural
situations

by his/her personal action,
promotes a constructive
atmosphere (appropriate,
constructive criticism)

values, listens to and respects
different communicators and
cultures and linguistic diversity
applies his/her communication
competence to different people
communicates in a foreign
language

uses ICT in his/her tasks

is able to communicate
responsibly as part of a multi-
disciplinary work community /
network

is able to organise
communications in a work
community

is able to evaluate
communication competence
needed in multicultural
cooperation

is able to evaluate the impacts
and possibilities of
internationalisation development

communicates to promote well-
being in the community

acts as an active and goal-
oriented partner in cooperation
and networks globally

shares information and takes
initiative in disseminating
information on the project's
progress using various
communication channels

finds solutions to communication
challenges

constructs and organises
network partnerships in
cooperation with project actors

is able to renew communication
modes

is able to direct communications
is able to develop working life
connections and networks

is able to have an impact in
society by communicating about
project outcomes

has the courage to challenge him/
herself and others to act
tolerates uncertainty,
incompleteness and the
possibility of failing in
communication situations

acts professionally, interprets
and controls emotions in critical
interactive situations

builds and develops online
partnerships independently
uses renewing modes of
communication

INNOVATION COMPETENCE

is able to identify elements
needing change in working life / a
project

is able to use appropriate project
and R&D methods

is able to apply a development-
oriented work approach in an

RDI project

obtains and processes
knowledge in his/her field in
relation to the RDI project
brings up practicable
development ideas emerging
from the project

is able to organise an RDI project
is able to analyse and interpret
an innovation process applying
existing international knowledge

documents and reports:
describes knowledge or
operating methods that renew
working life in line with the
project targets

brings up international standards
and practices relevant to the field
and follows them




has the courage for constructive
guestioning

is able to create new working
methods by using creative
problem-solving and finds
customer-oriented, sustainable
and cost-effective solutions

suggests and implements
solutions bravely and creatively,
justifies his/her point of view
has visions of future (foresight,
ability to also see the past)

. is creative

e isabletodrawonthe [+ recognizes his/her role in order to manage his/her
basics of management own actions in the project
MANAGEMENT and entrepreneurial e identifies the goals of the project and sets goals for
COMPETENCE operation as part of him/herself
project work
Management e is able to lead a development project as a Project » draws up a project plan
Manager (legal and financial
comprises goal-oriented, * is able to promote a communal spirit among those aspects)
interactive social activity. participating in a development project by personal e communicates about
Management guides the example decisions and project
way people act. The aim of changes, solves
management is that a group communication and
of people will work better interaction problems
and more efficiently than »  plans and implements
without management a budget
*  organises project
activities and allocates
responsibilities and
tasks to actors
»  supports the actors'
development as Project
Manager
* makes decisions in
unexpected situations
> identifies risks and
takes steps to find a
solution
*  monitors and evaluates
the project in
comparison to the plan
e is capable of proactive management > has visions of future
e is able to generalise management competence *  renews management
produced in a development project in working life culture
development

Study units are graded on a scale of 0 to 5, as follows:

5 (Excellent),

4 (Good),

3 (Good),

2 (Satisfactory),

1 (Satisfactory) and
0 (Fail).

Some study units, study unit elements or parts can also be graded simply as Pass/Fail (H/0).

The students will be informed of the criteria for assessing competence at the beginning of each study unit/project. In
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the planning of the assessment, shared assessment criteria applicable to initial stage and graduation stage students
are utilised, with shared descriptions for levels 1, 3 and 5.

Table 2. Shared assessment criteria for initial stage and graduation stage students

BACHELOR'S DEGREE

INITIAL STAGE STUDENTS

GRADUATION STAGE STUDENTS

EXCELLENT
grade 5

Students are able to:

Apply professional concepts
expertly.

Comply with occupational safety
instructions responsibly and
independently.

Justify activities using research
knowledge.

Work independently and take
initiatives in line with objectives.
Operations are often flexible,
systematic, development-
oriented, creative and active.
Select the appropriate
techniques and models for

activities, and justify the choices.

Act in customer-oriented ways
and according to the situation.
Promote group activities.

Able to critically apply ethical
principles in the subject field in
one's conduct and tasks.

Apply professional concepts
expertly and extensively, and
manage the big picture.
Develop occupational safety of
their operating environment.
Develop operating methods by
comparing, combining and
selecting research knowledge.
Work independently and
innovatively in line with
objectives. Activities are mostly
creative, focused on developing
the workplace and distinctly
professional.

Select, combine and develop
appropriate techniques and
models for activities.

Take initiatives and act
responsibly in customer
relations, and understand the
meaning of customer
relationships for the big picture.
Develop and renew activities of
multidisciplinary teams.
Critically apply ethical principles
in the subject field in complex
and unanticipated situations.

GOOD
grade 3

Students are able to:

Apply professional concepts
systematically.

Apply occupational safety
instructions in their activities.
Justify, compare and analyse
their activities using general
guidelines.

Able to cope independently in
different tasks in each operating
environment.

Apply acquired techniques and
models diversely.

Act professionally in customer
situations.

Work in a group in line with
objectives.

Justify their activities in
accordance with ethical
principles..

Apply professional concepts
expertly.

Take care of occupational safety
for themselves and the work
community, and perceive
development objects.

Select methods of operation in
accordance with research
knowledge and guidelines.

Work systematically and critically
in line with objectives in complex
situations. Operations are often
flexible, systematic, creative and
active.

Select the appropriate
techniques and models for
activities, and justify the choices.
Prioritise and maintain customer
relationships.

Promote group activities.
Critically apply ethical principles
in the subject field in one's
conduct and tasks.




»  Apply most important/individual Apply professional concepts

and appropriate professional systematically.
SATISFACTORY, concepts, and indicate their e Comply with occupational safety
familiarity with the knowledge instructions responsibly and
grade 1 base. independently.
»  Act safely, although activities are [+  Justify and analyse their
Students are able to: often schematic/ experimental/ activities using general
fumbling/ self-involved. guidelines and in accordance
e Comply with rules and with evidence-based information.
instructions, and justify their *  Act professionally and
activities using provided responsibly in unanticipated
instructions. customer and problem situations.
»  Act appropriately under guidance.[+  Work independently in different
» Use acquired techniques and tasks in each operating
models. environment.
» Take customers into accountin |+  Apply acquired techniques and
their actions. models diversely.
»  Act as group members. *  Actin customer-oriented ways
» Actin accordance with ethical and according to the situation,
principles. and understand customer needs.
e Work in a group in line with
objectives.

e Act and justify their activities in
accordance with ethical
principles.

The assessments draw on the students' self and peer assessments and the assessments of employer
representatives. The students can also avail themselves of recognition of prior learning (RPL). Assessment helps
the students to monitor the development of their competence and the achievement of their personal goals in relation
to the competence requirements set for the degree.

INTERNATIONAL COMPARABILITY OF THE DEGREE
Competence is at the centre of all activities at Laurea, and we recognize competence in a comprehensive sense.
General working life capabilities specified at the national level and defined in greater detail at Laurea have been

taken into account in the degree contents.

The level of the degree corresponds with level 6 of the National Qualifications Framework (NQF) and level 6 of the
European Qualifications Framework (EQF).

In the curriculum, the learning outcomes of a study unit are described for level 3, good skills, on the assessment
scale (1-5).

CURRICULUM DEVELOPMENT

The curriculum is developed by using evaluation, monitoring and feedback data. Changes may occur in the study
units and implementation modes of the modules. The offering of the complementary modules is constantly under
development to match the requirements of the working life and thus the offering may change during the studies.
Operating environment

Operating Environment for Business Management

Finland and the whole western world are shifting towards a new social development phase with increasing
significance on human capital. The new social phase makes human resources essential factors of production, while

production and consumption are less focused on materials. The increase in significance of intangible goods is
evident in company investments, which are directed more than before towards research and development, training,



organisational development, customer relationship management, marketing and software. The new social phase is
especially marked by a shift in production and the economy from manufacturing to new innovation services that
make use of ICT competence.

As the relationship between industry and services changes, the production culture is replaced by a service culture
and services have an increasing role in competitiveness. Economic growth requires new service innovation and
developing existing services. Developed economies are characterised by a large share and significance of services
as producers of added value and competitiveness. More than two-thirds of their gross domestic product comprises
services, and as many as nine out of ten new companies in the most developed economies arise in the service
sector. In Finland, the service sector employs about three quarters of the labour force. In Laurea’s area of operation,
four fifths of all jobs are in services.

The growth of the service sector and the shift of industrial production from developing service innovations and
services towards a service industry poses a major challenge. A new competence area is forming for developing the
service sector, namely Service Innovation & Design (SID) competence. In future, service innovations will be crucial
to the success of Finland; they will generate economic efficiency, cost-savings, hew operations, and new export
possibilities. Services have an increasingly important role in all industries, and both the private and public sectors
must adopt new methods and processes for developing services systematically. The operating environment puts
pressure on improving the productivity and competitiveness of services along with the rapidly changing consumer
needs and new opportunities of accelerated technological advances. Carefully designed services create competitive
edge and increase revenue even in traditional industries. New innovative service entities are particularly important
for the Finnish national economy, bringing growth, export opportunities and a new type of competitiveness.

Globalisation, the rapid development of information and communication technology (ICT), the shortening life cycle of
products and services, and increasing customer demands are features of the economic environment. As a
consequence, innovativeness has become a major competitive factor for companies, networks and regions. As
society shifts from the first, technology-focused stage of the information society to the second phase, which is based
on customer needs, the customer orientation of products and services will become another big competitive
advantage. The customer-oriented innovation of products and services will begin directing companies’ operations
and marking their core processes. Customer values and cultural backgrounds are emphasised in productisation.
The importance of environmental issues is also believed to continue to grow.

Companies respond to changes in their operating environment by adjusting or completely reforming their business
models and their roles in the value chain. The most important ways are focusing on the service sector, core
operations, networking and the utilisation of opportunities offered by information technology. Knowledge and
knowledge management are emphasised more than ever.

Laurea SID as a Learning Environment

Laurea's strategic intent for 2015 is to be an internationally recognised university of applied sciences specialising in
future competence and metropolitan development. Laurea is working to fulfil this objective by profiling itself within
Finland's higher education system as an expert in service innovation and value networks, by carrying out
internationally recognised and productive research, development and innovation work, and by fulfilling its operating
model that integrates learning with R&D in order to develop the labour market (Learning by Developing).

Laurea Leppéavaara's profile is to fulfil this strategy by directing its competence towards reforming services through
service innovation, invention, development and implementation. Laurea Leppévaara is referred to as Laurea SID
(Service Innovation and Design). SID means user-driver innovation, development and planning of services to ensure
that the services respond to the needs of users as well as the business targets and other aims of the service
provider. SID is a highly inter-disciplinary, practically oriented, competence-intensive and applied method. It
combines business, design and ICT competence, among other fields. SID competence relates to systematically
completing change processes, implementing new models and creating new kinds of business. Laurea SID's broad
areas of focus include service business, security and social responsibility. SID competence in the curriculum for
Business Management is demonstrated as a solid business competence, which integrates innovation and ICT skills.

Laurea SID is a strong hub of research, development and innovation activity. The R&D&I projects conducted at the
campus form a learning platform where the model of integrating learning with R&D (LbD) can be implemented. The
campus is involved in several expert and information groups, including the centre of expertise network, strategic



expertise hubs and cooperation with academic universities and other educational institutions. Project partnerships
are also carried out with individual organisations. For students, projects form a challenging and genuine objective,
while improving their R&D competence and expertise. The Spinno Enterprise Center, which supports the growth of
student and growth entrepreneurship, forms a natural continuation of the R&D activities of the campus.

As an operator in the metropolitan area, Laurea SID's R&D efforts are increasingly oriented towards international
partnerships. The campus offers several degree programmes in English, and in addition, each programme in
Finnish includes a semester in English. Laurea SID employs a large number of immigrants, overseas exchange and
degree students, and foreign research trainees. Some staff members have international backgrounds. All members
of the Laurea SID community are offered opportunities for personally participating in international networks in
various expert capacities. International R&D projects expand the operating environment and enrich learning. Project
work opens and creates new international value networks and areas of top innovation. Their learning platforms
enable the transfer of competence, resulting in recognised and profitable R&D&I activities.

Expertise

A changing business environment requires innovation, the ability to anticipate changes and change management
skills. The ability to analyse and develop business operations is essential. Business Management graduates have
the required professional knowledge and skills to act as innovators in their fields. Value generated for customers is
examined from the perspective of a broad selection of services produced by an entire network, in which innovations
are increasingly important. Working in a dynamic and networked business environment requires versatile
communication skills, ethically sustainable management, attention to weak signals, and the ability to utilise the
potential offered by information technology. As economic growth will in future be increasingly based on intangible
assets, service production has to be seen as part of all business operations. Expertise in the field relates
increasingly to redefining entire value-generating systems. The expertise of a Bachelor of Business Administration is
based on diverse business theories.

To succeed, companies need staff that understands the principles and areas of expertise related to business, and
know how to apply these in the context of a modern information technological society. As corporate clients and
consumers are looking for solutions to needs and problems, a knowledge of these needs is vital for creating new
business models. A need for ICT competence, commercialisation and service development competence will
experience strong global growth especially in the western world. Integrating ICT competence with commercial
competence to form a customer-oriented operating model is a general challenge.

Competences

Graduates in Business Management have strong general competence in business and can apply it to developing
and reforming various organisations’ operations. The Degree in Business Management offered at the campus of
Laurea Leppéavaara Service Innovation & Design (SID) merges service operations, ICT competence and SID
competence as a multidisciplinary whole. The success of Finnish society depends on the ability to commercialise
ICT-dependent services and service concepts, create customer-oriented industrial service concepts and construct
various business models based on service operations for the international market. Systematical development of
customer-oriented business activities and in-depth customer relationship competence open up new opportunities for
achieving competitive advantage. This requires an understanding of how to apply ICT competence to developing
and maintaining customer-oriented business operations.

The basic studies of the Degree Programme in Business management at Laurea SID campus involve business
competence (finance, marketing, logistics, financial administration, management, strategic competence) and
investigative and methodological competence. A service operations logic serves as a background for business
competence, although students also learn business models based on the manufacturing industry. The degree
focuses on commercialising different business models and service concepts that utilise ICT competence. The
competence of students also involves the ability to cooperate with experts from different fields and an understanding
of the needs and starting points of various interest groups in a commercial context. Students learn to
comprehensively apply information technology as well as different business models and strategies.

Students become familiar with business operations and models that utilise ICT competence as well as the special
features of business. They learn to make use of this competence in a cross-sectoral manner as well as to benefit



from the opportunities of information systems in responding to customer needs in an improved capacity. Business
Management graduates understand value-generating chains and networks, can reform business operations through
growth and internationalisation, and know how to evaluate the opportunities created by new value-generating
systems.

SID competence means user-driven innovation, development and planning of services to ensure that the services
respond to the needs of users as well as the business targets and other aims of the service provider. SID is a highly
inter-disciplinary, practically oriented, competence-intensive and applied method that combines business, design
and ICT competence, among other fields.

The competence area requires a broad definition of innovations, which incorporates social innovations, divergent
operating methods, new practices and a transformation of practices into routines. Service innovations can employ a
new technology or technological method, although this is not necessary. The priorities of service innovations usually
involve 'soft' aspects, such as organisational development or developing a business concept. Services take place
close to customers seeking solutions to their problems, and this interaction often results in innovations. Customers
have a key role in the creation of service innovation and services, and generating added value for both the customer
and service provider is a target of development and renewal.

SID competence relates to systematically completing change processes, implementing new models and creating
new kinds of business. As a result, SID competence affects the entire organisation from highest management to
staff working directly with customers. Continuously developing services and designing new ones must be integrated
into the broader contexts of strategic work and anticipation of future (business) operating environments. An ability to
manage the big picture and specify processes from the viewpoints of both the service user and provider lie at the
heart of SID competence. It integrates creative problem solving and managing different methods, tools and
processes. A new type of customer competence is also important; as services and consequent service innovations
are at least to some degree produced together with the customer, service development requires an ability to
integrate (potential) service users right from the early stages of the design process. Branding and productisation of
new services, i.e. making the intangible tangible, as well as commercialisation are other core competence areas of
service development.

During the advanced studies, students specialise in either marketing or finance. As the advanced studies progress,
students apply ICT and SID competence to develop their chosen area of specialisation. A core skill related to
reforming business operations lies in developing the various competences and innovative value-generating systems
in business. The development of effective business competence is based on professional skills related to customer
relationship management, continuous innovation, financial administration, and using and developing information
technology.

Students are encouraged to work in teams and participate in cooperation with fellow students, tutors and workplace
representatives through networks and in new open, interactive ways: students learn to share their competence and
interact using social media, for example.

Professional Growth and Annual Themes

In the Degree Programme in Business Management, students increase their competence through four annual
themes. These include: initiation of professional growth, formation of professional competence, deepening
professional competence and acquiring service development competence.

Initiation of Professional Growth

- Becoming oriented and motivated for the studies, and understanding basic business concepts and their theoretical
background

- Clarification of the objectives of the studies

- Focus on Learning by Developing

- Familiarisation with research methods

Development of core competences in the field

- Understanding the laws of the business world

- Understanding the significance of abstract thought

- Deeper understanding of basic theoretical concepts

Deepening professional competence
- Competence deepens through studies and work experience



- Studies focus on advancing development competence and applying it to a genuine business environment
- The studies produce and increase workplace development competence

Workplace development and renewal

- ldentifying and analysing problems in development tasks

- Applying acquired theoretical knowledge and innovative competence to problem-solving using R&D methods
- The studies guide students towards independent, creative activity and support lifelong learning

Description of the Degree Programme
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The degree programme is based on a compulsory 135-credit module on business competence. This includes
subject-specific studies, methodological studies that support specialist work, SID and ICT competence as well as
work placements and the thesis.

Optional advanced studies in business management account for 40 cr. Students can choose these according to
their personal goals in the broad competence areas of marketing or finance. Advanced business studies touch on
research activities in service development, competences that affect business and/or innovative value-generating
methods. These can be chosen from the optional studies in Business Management, other Laurea degree
programmes, or shared studies with other higher education institutions.

The degree programme includes 30 cr. in compulsory foreign-language studies

Structure of the curriculum



The aim of the education process (Fig.1) is to handle centralised student applications and student affairs services as
an official task. The purpose is to fulfil the curriculum in accordance with the Pedagogical Strategy. The aim is that
students will develop learning and professional growth in line with their personal study plans and that the studies will
progress smoothly.

In the beginning of the degree programme, students acquire skills in using a number of tools for learning and
working. They learn to apply these skills particularly in relation to the LbD model. In addition to methodological skills
in investigative learning, students receive other necessary skills in tasks such as project work methods and diverse
types of communication. At the same time, they begin to familiarise themselves with the substance of business
management. Knowledge-based professional challenges focus initially on describing business management and its
operating environment, and on completing professional tasks.

As the shared compulsory studies progress, the knowledge-based and skill-based professional competences focus
increasingly on analysing and developing business and services. New information is developed by solving business
development problems through business, ICT and methodological competence as well as by creating various
working theories and explanations on the phenomena under investigation and development. Students test and
examine various concepts and interpretations together.

Optional studies develop students into innovators in their field. Students deepen the knowledge-based and skill-
based competences acquired in earlier studies in accordance with their personal study plans. They are encouraged
to adopt the role of experts in developing innovative and anticipatory understanding, knowledge and working
theories.

The aim of the thesis is to develop and demonstrate the students’ ability to apply their skills and knowledge in
specialist tasks in the field, as well as to enable students to deepen their personal expertise. Graduates in Business
Management understand the opportunities of continuous renewal, and see their degree as part of a lifelong learning
process. Professional growth is supported through the LbD model in multidisciplinary learning environments and
authentic workplace projects. During their two work placements, students become familiar with jobs in the business
world.

Learning is supported by various multicultural learning environments and workshops. Students increase their
expertise through multidisciplinary projects, where they help to renew the sector and its practices by applying the
competence generated and shared in the projects.

An investigative approach and development methods are important right from the early stages of the studies, and
research and development competence is advanced during each annual theme. The aim is to attain the skills to
plan, implement and report on a thesis-level study and apply key development methods in business development
tasks.

Quality assurance process

The curricula of each degree programme are regularly evaluated once a year (Fig.1). The curriculum areas to be
evaluated are set by the pedagogical team. Also student and labour market representatives participate in the
evaluation of the curricula. The directors of the local units are responsible for ensuring that the evaluation of the
curricula is carried out for each degree programme. New curricula are evaluated on the basis of the evaluation
statements the labour market representatives and other external experts are asked to provide. The new degree
programme proposals are evaluated by means of a uniform evaluation form. The steering group handles the
proposals before sending them to the Ministry of Education. Curricula are also developed using a study workload
guestionnaire intended for students. Steering groups from all degree programmes participate in the evaluation and
development of Master’s degree curricula.
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Figure 1. Laurea’s quality assurance system



1. year 2. year 3. year 4. year
OoP STUDIES 30 60 60 60
A007 INITIATION OF PROFESSIONAL GROWTH
A0058 Business Operating Environments 5
A0059 Business Functions 10
A0060 English for Network Economy 5
A0061 Skills and Tools for Professional Business | 10
A0062 Innovative Product and Service Development 5
A0063 Customer-Oriented Marketing 5
A0064 Corporate Law 5
A0065 Foretaget i fokus (Swedish Language Studies) 5
A0066 Skills and Tools for Professional Business I 10
A015 DEVELOPMENT OF CORE COMPETENCES IN
THE FIELD
A0067 Business Plan and Entrepreneurship 5
A0068 Business Strategic Planning 10
A0072 Leadership Competence 5
A0069 Nordiskt och internationellt (Swedish Language 5
Studies)

A0070 Skills and Tools for Professional Business |l 5
A0071 International business operations 5
A0153 Corporate Social Responsibility 5
A0073 English for International Business 5
A0074 Skills and Tools for Professional Business IV 5
A016 DEEPING PROFESSIONAL COMPETENCE
01225 Creating Innovation through Service Design 10
A0077 Skills and Tools for Professional Business V 5
A0075 Job Placement | 15
A010 WORKPLACE DEVELOPMENT AND RENEWAL
A0076 Job Placement II 15
00043 Thesis 15
125 ELECTIVE STUDIES
047 LAUREA'S COMMON STUDIES
00202 Initial Test in English Skills 0
00203 Initial Test in Swedish Skills 0
01283 Finnish language and Communication 5
01260 Preparatory Studies in Swedish 5
01261 Preparatory Studies in English 5
01262 Preparatory Studies in Mathematics 3
00637 Oral skills in Finnish 0
00636 Written skills in Finnish 0
00634 Oral skills in Swedish 0
00635 Written skills in Swedish 0

30 60 60 60




AO0O07 INITIATION OF PROFESSIONAL GROWTH, 60 cr

Description:

- Becoming oriented and motivated for the studies, and understanding basic business concepts and their theoretical
background

- Clarification of the objectives of the studies

- Focus on Learning by Developing

- Familiarisation with research methods

Learning process:

In the beginning of the degree programme, students acquire skills in using a number of tools for learning and
working. They learn to apply these skills particularly in relation to the LbD model. In addition to methodological skills
in investigative learning, students receive other necessary skills in tasks such as project work methods and diverse
types of communication. At the same time, they begin to familiarise themselves with the substance of business
management. Knowledge-based professional challenges focus initially on describing business management and its
operating environment, and on completing professional tasks.

A0058 Business Operating Environments, 5 cr

The student is able to:

- Find and use information related to business enviroments

- Describe the national economy as a functional entity

- Find and interpret information on the phenomena of the national economy
- Perceive causal relationships that influence the economy

Contents of the study unit:

- Business environment and clusters
- National economic micro and macro theories

Study unit description:

The competence gained in the study unit is based on examining the operations of and interaction between
organisations in the field. It relates to knowing the different operators in the region and why companies and
communities form clusters and networks.

Students become familiar with the basic concepts, theories and phenomena of the national economy. They learn to
follow and assess economic development from the viewpoints of both the national economy and the industry/cluster.
They understand and are able to participate in economic policy discourse.

Previous studies:

Prerequisites
None

A0059 Business Functions, 10 cr

The student is able to:

- Model the core and support processes of businesses

- Determine the relationships between a company’s functions and processes

- Assess the functionality of a company’s logistics and its links with the company's other operations



- Carry out the bookkeeping of a small company

DE Determine a customer-oriented marketing
Contents of the study unit:

- Basic business functions: financial management, logistics and marketing
- Process thinking in business operations

- External financial administration of small businesses

- Business supply chain management

Study unit description:

The competence gained in the study unit is demonstrated as an ability to describe the functions of a company as a
whole. Competence is based on analysing business operations and processes. Students learn the basics of
financial management, logistics and marketing.

Previous studies:
Prerequisites
None

A0060 English for Network Economy, 5 cr

The student is able to:

- Know the main business terminology in English

- Communicate in English, orally and in writing, on a company’s operations and processes, utilising communication
technology

- Find and use information from diverse English-language sources

Contents of the study unit:

Content

* Clusters

« Main business functions and processes

* Prospects for the Finnish economy

« Business communications as part of a company’s processes

A0061 Skills and Tools for Professional Business I, 10 cr

The student is able to:

- Create and update a project plan

- Carry out target-oriented work in projects, use project tools and produce the necessary project documentation
- Work in teams, learn together and share learning in a work community

- Plan and create a quantitative report

- Use statistical methods for a descriptive analysis

- Acquire information from various sources and evaluate it critically

- Communicate electronically

- Identify and report on the outcomes of their work, orally and in writing, using suitable tools and communication
styles

- Use word processors, spreadsheets and presentation software purposefully

Contents of the study unit:

- Project work



- Teamwork

- Research process

- Principles of statistical methods

- Information gathering

- Written, verbal and electronic communication
- Software tools

Study unit description:

The competence gained in the study unit relates to adopting a research-oriented and developmental approach to
work, examining business operations and environments in target-oriented ways. Students learn to solve problems in
their fields and work in projects. They develop their communication, interaction and IT skills, and can apply them in
various situations.

Previous studies:
Prerequisites
None

A0062 Innovative Product and Service Development, 5 cr

The student is able to:

- Launch a product or service development process

- Apply ideation and elimination methods to establish a viable product or service idea
- Develop an idea into a concept

Contents of the study unit:

- Innovations

- Product development process
- Ideation methods

- Concept development

Study unit description:
Competence gained in the study unit is demonstrated as an ability to produce ideas and select the most viable one
as a basis for launching a product or service concept.

Previous studies:

Business Operating Environments and Business Functions study units, or equivalent knowledge.

A0063 Customer-Oriented Marketing, 5 cr

The student is able to:

- Plan customer-oriented marketing processes

- Acknowledge customer needs

- Select the right marketing procedures for different segments
- Create and develop customer relationships



Contents of the study unit:

- Marketing environment

- Consumer behaviour and segmentation
- Competitive marketing methods

- Marketing communications

- Customer relationships

Study unit description:
Competence gained in the study unit is demonstrated as an ability to create a customer-oriented marketing and
launch plan on the developed product or service idea.

Previous studies:
Innovative Product and Service Development study unit, or equivalent knowledge

A0064 Corporate Law, 5 cr

The student is able to:

- Apply contractual knowledge

- Act in accordance with agreed rules towards company stakeholders
- Act in changing market conditions respecting the laws in force

- Apply labour legislation in management work

Contents of the study unit:

- Judicial attitudes

- Basic elements of a contract

- Concepts of business and consumer transactions

- Legislation applying to the pursuit of professional activities and regulations on commercial business modes as a
whole

- Intellectual property rights and product protection

- Labour legislation

Study unit description:

The competence gained in the study unit is demonstrated as an ability to apply laws and norms regulating business.
Students are able to acknowledge property law in commercial exchanges and the bases for the arising and
cessation of obligations.

Previous studies:
Business Operating Environments and Business Functions study units, or equivalent knowledge.

A0065 Foretaget i fokus (Swedish Language Studies), 5 cr

The student is able to:



- Kommunicera muntligt och skriftligt pa svenska i foretagsvarliden
- Lasa och diskutera artiklar som handlar om ekonomi
- Beskriva sin egen utbildning och sina arbetsuppgifter

Contents of the study unit:

- Foretagets funktioner och organisation
- Ekonomisk terminologi

- Aktuellt om foéretagsvarlden

- Rekrytering

Study unit description:
Studeranden nar niva B1.2. enligt den europeiska referensramen for sprak (CEF).

Previous studies:
Godkant spraktest eller avlagd kurs .

A0066 Skills and Tools for Professional Business Il, 10 cr

The student is able to:

Calculate the costs of product or service idea

Cost classification and allocation of costs to cost centers

Calculate the price of a product or service by using different pricing models

Assess the profitability and efficiency of a product or service

Calculate the effects of time on monetary value, use indices, and compare credit and cash purchase deals
Calculate and take into account the effects of exchange rates and inflation

Calculate and compare the income from diverse investment alternatives as well as the total cost of loans
Calculate and compare the profitability of investments

Use quantitative and qualitative research methods in development work

Use statistical methods for an explanatory analysis

Design, launch and update a simple website

Contents of the study unit:
Cost calculation

Pricing models

Planning finances and funding
Payroll accounting

Financial mathematics
Research methods

Online communication

Study unit description:

Competence gained in the study unit supports study units A0062 andA0063. It is demonstrated as an ability to adopt
an investigative work method for the product and service development process.

Previous studies:
Skills and Tools for Professional Business | study unit, or equivalent knowledge

A015 DEVELOPMENT OF CORE COMPETENCES IN THE FIELD, 50 cr



Description:

- Understanding the laws of the business world

- Understanding the significance of abstract thought

- Deeper understanding of basic theoretical concepts

Learning process:

As the shared compulsory studies progress, the knowledge-based and skill-based professional competences focus
increasingly on analysing and developing business and services. New information is developed by solving business
development problems through business, ICT and methodological competence as well as by creating various
working theories and explanations on the phenomena under investigation and development. Students test and
examine various concepts and interpretations together.

A0067 Business Plan and Entrepreneurship, 5 cr

The student is able to:

- Recognise their entrepreneurial skills

- Analyse customer needs and look for competitive advantages

- Utilise the main forecasting methods

- Find and assess business opportunities

- Create business models and earnings principles that suit their business ideas
- Create a realistic, customer-driven business plan and start up operations

- Create partnerships and networks, and recognise strategic partnerships

- Use research methods to analyse business operations

Contents of the study unit:

- Value networks and partnerships

- Methods of governance of the future

- Internal and external company analyses and positioning on the market
- Business ideas, business models and business plans

- Planning the finances and funding of a start-up company

Managing risk in a start-up company

Study unit description:

The competence gained in the study unit is demonstrated as the skill to look for and assess business opportunities,
to create a customer-oriented, realistic business model, and to compile the necessary documents for starting up a
company. Students learn to recognise and assess their entrepreneurial skills. They become familiar with factors
affecting a company’s economic and social responsibilities as well as its profitability.

Previous studies:
Business Operating Environments and Business Functions study units, or equivalent knowledge.

A0068 Business Strategic Planning, 10 cr

The student is able to:

- Analyse companies’ operations

- Use qualitative and quantitative research methods to support strategy work

- Make use of economic analyses of companies

- Compare different competition strategies

- Create an implementation plan and monitoring system suited to a specific strategy
- Use information systems in managing operations

- Manage and administer projects



Contents of the study unit:

- Competences as a basis for strategy

- Holistic business planning

- Initial analyses for strategic planning

- Practices in operational planning

- Strategic budgeting and investment calculations

- Financial statement and economic analysis
Using information systems in managing operations

Study unit description:

Students understand that all business operations must be based on strategic choices. Their competence is
demonstrated as an ability to make strategy-based decisions and plan and organise operations in practice. Students
create a strategy implementation plan based on an analysis of the current situation as a basis for developing the
company’s operations in the desired direction. The plan also includes business control and monitoring systems.

Previous studies:
Initiation of Professional Growth theme, or equivalent knowledge.

A0072 Leadership Competence, 5 cr
The student is able to:

- Act as responsible team members in networked communities

- Evaluate the predominant culture and values of an organisation

- Work in accordance with an organisation’s HR strategy

- Apply the rules of work legislation and collective labour agreements in practical situations as employees, managers
and/or entrepreneurs

- Develop their own and the work community’s welfare and ethical work methods

Contents of the study unit:

- Leadership

- Implementing and assuring a business strategy
- Managing a unit

- Assuring competence

- Motivating and rewarding

- Occupational welfare

- Recruitment and induction

- Change management

Study unit description:

The competence gained in the study unit relates to understanding the area of management, whereby students form
a concept of the diversity of the work community and employees. Students participate actively in creating a
renewing, encouraging and healthy work community. They learn to work in accordance with an organisation’s
strategy, developing their own and the work community’s abilities to respond to changes in the organisation.

Previous studies:
Business Strategic Planning study unit, or equivalent knowledge



A0069 Nordiskt och internationellt (Swedish Language Studies), 5 cr

The student is able to:

« klara sig i exportverksamhet forekommande kontakter
« férhandla i affarslivet

o diskutera aktuella ekonomiska teman

*  beakta kulturskillnader i nordiska sammanhang

Contents of the study unit:

e aktuellt om ekonomi

« férhandlingar och kundkontakter
e nordisk arbetskultur

Study unit description:
Studeranden nar niva B1.2. enligt den europeiska referensramen for sprak (CEF).

Previous studies:
Kurs

A0070 Skills and Tools for Professional Business Ill, 5 cr
The student is able to:

- Plan and steer a project

- Report and evaluate on project outcomes, and calculate and compare the profitability of investments
- Plan and implement market research

- Administer project cost and profitability

- Identify the risks in projects

- Manage and administer projects

- Use qualitative research methods

- Use databases and design a simple database solution

Contents of the study unit:

- Basics in project management

- Project management work methods
- Qualitative research methods

- Databases

- Communication skills

Study unit description:

Students understand the role of project activities and administration in today's business management. They form a
view on project activities and their management. Competence is demonstrated as an ability to manage projects
using the main project management tools and methods in practical workplace situations. Students plan, implement
and report on a project in line with the assignment relating to developing business operations with up-to-date project
management tools. They analyse a company's current situation and future using qualitative research methods. Their
IT competence is demonstrated by using current project tools and implementing an information management
solution for a small start-up company. Competence gained in the study unit supports study units AO067 and A0068.



Previous studies:
Initiation of Professional Growth studies, or equivalent knowledge.

A0071 International business operations, 5 cr

The student is able to:

- Describe the differences between a company's national and international business environments

- Analyse the internal internationalisation preconditions of a company and make justified suggestions for
development

- Utilise sources of internationalisation and international market information

- Make a preliminary target market analysis and evaluate business opportunities for a company on that market

- Compare different options for a company's internationalisation strategy and market entry mode and make a
justified suggestion for the choice

- Describe the business operations related to international business and their differences in comparison to domestic
markets

Contents of the study unit:

- International business environment and the role of international trade in Finland

- Internal (company resources and competences) and external (political, economical, legal, socio-cultural)
international business environments of a company

- Growth and internationalisation strategies and internationalisation paths for a product/service sector company
- Market information sourcing and choice of a target market

- Choosing the entry mode for a target market

- Growth and internationalisation networks and partnerships

- Business operations related to international trade

- Challenges in developing business operations related to international trade

Study unit description:

Student learn to describe and analyse the ability of a company to grow through internationalisation. Knowledge is
based on an understanding of both the challenges and opportunities of the international environment as well as the
internal internationalisation preconditions of a company, the knowledge of internationalisation strategies, entry
modes, sources of international market information and the perception of business operations related to
international trade. Students use these competences in analysing a company’s preconditions for international trade
and in drawing up a preliminary target market analysis and internationalisation strategy plan for the company.

Previous studies:
Business Strategic Planning study unit, or equivalent knowledge

A0153 Corporate Social Responsibility, 5 cr

The student is able to:

« Develop a wider approach to ethical questions and organisational values
e Combine CSR with business actions and strategy

« Discuss social responsibility issues

Contents of the study unit:

»  Ethics and organisational values

e Sustainable guidelines on economic, environmental and social performance
« Responsible leadership



e Product safety

e Occupational safety and health

e Equality at work

e Diversity and multicultural issues

e Current issues on sustainability reporting and CSR standards

Study unit description:

This study unit introduces the students to the basic concept of corporate social responsibility. Organisational
responsibility is seen from three viewpoints: economic, environmental and social responsibility. The critical thinking
of the students is enhanced through discussions.

A0073 English for International Business, 5 cr

The student is able to:

- Examine the international operating environment and its principles

- Understand internationalisation strategies

- Select target markets for a business

- Use their interaction skills in multicultural environments

- Conduct negotiations and written and verbal communication related to foreign trade
- Grasp the job application process for international positions

Contents of the study unit:

- Finland’s foreign trade and global economy

- Internationalisation strategies

- Trade fairs

- Export case study and related communications

- Negotiations

- Job application process for international positions

Study unit description:

Students become familiar with Finland’s foreign trade and the global operating environment. They select a case
export strategy and target market. They take part in a trade fair project. They practise dealing with export-related
communications. They apply for a job in a foreign company. Students attain at least skill level B2 of the Common
European Framework.

Previous studies:
Business Strategic Planning study unit, or equivalent knowledge

A0074 Skills and Tools for Professional Business IV, 5 cr

The student is able to:

Use planning, analysis and decision-making tools and techniques in strategic planning

Analyze financial statements and different kinds of business reports and use them as the basis of the decisions
Make business decisions in various business contexts and consider the multidimensional aspects of these decisions
Make business decisions in groups

Contents of the study unit:

Basics of systematic business planning and analysis tools and techniques e.g. forecasting, what-if-analysis, goal
seeking and risk analysis

Management Decision making



Group Decision Making
Business Simulation Game

Study unit description:

Business Simulationgame can be used in various ways, e. g. as an exercise where class members are divided into
teams and assigned the task of running a global B2B company in head-to-head competition against companies
managed by other class members.

The use of the game allows students to apply the newly acquired theoretical knowledge in a simulated business
world. Students make realistic business decisions and analyze the results of the actions, which improves the
business skills and decision-making capabilities of the students

This study unit helps students to develop their rational decision making skills and improves their communication,
leadership, and interpersonal relation skills.

A016 DEEPING PROFESSIONAL COMPETENCE, 30 cr

Description:

- Competence deepens through studies and work experience

- Studies focus on advancing development competence and applying it to a genuine business environment
- The studies produce and increase workplace development competence

Learning process:

Optional studies develop students into innovators in their field. Students deepen the knowledge-based and skill-
based competences acquired in earlier studies in accordance with their personal study plans. They are encouraged
to adopt the role of experts in developing innovative and anticipatory understanding, knowledge and working
theories.

01225 Creating Innovation through Service Design, 10 cr

The student is able to:

carry out an innovation project applying the newest existing knowledge and service innovation and design methods
« carry out creative problem solving and development of working methods

« know the prerequisites for profitable and customer-oriented operations

« work in a diversified project

Contents of the study unit:

* service innovations

* innovation process in practice

 SID methods

« planning, conducting and evaluating an innovation project

Study unit description:
Students carry out a service innovation project.

A0077 Skills and Tools for Professional Business V, 5 cr
The student is able to:

- Participate in steering group activities as part of project work
- Act as steering group chairman and member in projects

- Develop meeting and negotiation skills

- Develop their interaction skills



- Utilise development and forecasting methods for developing business activities

Contents of the study unit:

- Managing project work

- Project steering group tasks and division of responsibility
- Project management operating models and tools

- Business development and forecasting methods

Study unit description:

The competence gained in the study unit is based on project management and steering as well as examining
interaction in these. Competence is demonstrated as familiarity with the operating methods of project management
and steering group work. Students participate in the project steering groups of new students. Their development
competence is evident in multidisciplinary environments of service design development projects.

Previous studies:
Skills and Tools for Professional Business I-11I study unit, or equivalent knowledge

A0075 Job Placement I, 15 cr

The student is able to:

« analyse and structure their work contents and methods

« analyse their actions by discussing targets and how well they have been met in the work community
* improve their service competence

« contribute to developing the host company's practices/business processes

Contents of the study unit:

« Setting objectives for the job placement

» Completing a job placement

* Reporting in writing on the placement

» Feedback meeting

» Making a presentation on the placement and providing mentoring for other students according to plan

Study unit description:
Students improve their workplace skills, and observe their work and work environments from the point of view of
development.

A010 WORKPLACE DEVELOPMENT AND RENEWAL, 30 cr

Description:

- Identifying and analysing problems in development tasks

- Applying acquired theoretical knowledge and innovative competence to problem-solving using R&D methods
- The studies guide students towards independent, creative activity and support lifelong learning

Learning process:

The aim of the thesis is to develop and demonstrate the students’ ability to apply their skills and knowledge in
specialist tasks in the field, as well as to enable students to deepen their personal expertise. Graduates in Business
Management understand the opportunities of continuous renewal, and see their degree as part of a lifelong learning
process. Professional growth is supported through the LbD model in multidisciplinary learning environments and
authentic workplace projects. During their two work placements, students become familiar with jobs in the business



world.

Learning is supported by various multicultural learning environments and workshops. Students increase their
expertise through multidisciplinary projects, where they help to renew the sector and its practices by applying the
competence generated and shared in the projects.

An investigative approach and development methods are important right from the early stages of the studies, and
research and development competence is advanced during each annual theme. The aim is to attain the skills to
plan, implement and report on a thesis-level study and apply key development methods in business development
tasks.

A0076 Job Placement Il, 15 cr

The student is able to:

« evaluate their professional competence and the demands of the workplace

* increase and deepen their service competence

« develop the organisation’s service functions as members of a community of experts
« create personal links with the world of work and operate in networks

Contents of the study unit:

« Setting objectives for the placement

» Completing the placement

» Reporting in writing on the placement

* Feedback meeting

» Making a presentation on the placement and providing mentoring for other students according to plan

Study unit description:

Students acquire diverse skills in working within production, planning, expert, managerial or development tasks in
the field, or as entrepreneurs.

They deepen their professional competence by participating in the creation of service innovations. They manage
and evaluate their practical work process in relation to their personal targets.

00043 Thesis, 15 cr

The student is able to:

« present well-grounded work development proposals

« conceptualise the phenomena of the workplace with a basis in research data

* use appropriate research and development methods for generating new data

« participate in development projects, working responsibly in a team with employers and other partners
* evaluate their own work and solutions critically

* manage the big picture, presenting their ideas logically and with justifications

Contents of the study unit:

« familiarisation with the thesis and development project process, and coming up with a subject

« thesis plan describing the background and objectives of the thesis, main data from previous research on the
subject, the research and development methods used and an implementation plan

« carrying out the work for the thesis

* reporting on and publishing the thesis

e maturity test

Study unit description:
Students learn to develop real work processes through research, producing new solutions in the form of products,
operating models or work cultures.

125 ELECTIVE STUDIES, O cr

Description:



Students use elective studies to deepen and broaden their competence in various themes and ge-neric
competences. Students should choose study units to align the content of their studies with their own personal
interests and career objectives.

Content:

Each curriculum contains a theme consisting of elective studies. In the students’ personal study plans, the theme
should be made up of the study units chosen by the student from Laurea’s language studies, Laurea’s shared
studies or another degree programme’s curriculum. Any studies completed at another higher education institution
(university of applied sciences, university, Online University of Applied Sciences, foreign institution) that cannot be
recognised for the degree programme but that the student wishes to include in the degree should be classified
under this theme. The number of credits from elective studies can be set separately for each degree programme,
tak-ing into account recommendations for the field of study. The aim is to have at least 15 cr of elective studies in
each degree programme

047 LAUREA'S COMMON STUDIES, 0O cr

00202 Initial Test in English Skills, O cr

Study unit description:

At the beginning of their studies, all students who have English and/or Swedish qualifications on prior certificates
required for studies at Laurea, or who have received previous instruction in English and/or Swedish take initial tests
in these languages. The initial tests are the same for all fields of study and may only be taken once. Students who
transfer between degrees within Laurea do not have to retake the test. The test is used to check the students’
starting level before language studies begin. Students who fail the test must take preparatory studies in the
language at the start of their studies. Having passed the preparatory studies, students obtain credits for inclusion in
elective studies.

00203 Initial Test in Swedish Skills, 0 cr

Study unit description:

At the beginning of their studies, all students who have English and/or Swedish qualifications on prior certificates
required for studies at Laurea, or who have received previous instruction in English and/or Swedish take initial tests
in these languages. The initial tests are the same for all fields of study and may only be taken once. Students who
transfer between degrees within Laurea do not have to retake the test. The test is used to check the students’
starting level before language studies begin. Students who fail the test must take preparatory studies in the
language at the start of their studies. Having passed the preparatory studies, students obtain credits for inclusion in
elective studies.

01283 Finnish language and Communication, 5 cr

The student is able to:

- hyddyntéaa kielenhuollon ja kielitiedon apuvalineita

- laatia asiatekteja

- kirjoittaa verkkotekstia

- pitéé erilaisia puheita ja presentaatioita

- toimia kokouksissa ja neuvotteluissa aktiivisena osallistujana

Contents of the study unit:

- Suomen kielen peruskielioppia

- Kielitietoa ja kielenhuoltoa

- Kirjoittamisen teoriaa

- Kirjoitusprosessi

- Lahteiden kaytto kirjoittamisessa

- Erilaisia tekstilajeja (essee, referaatti, tiivistelma, artikkeli, raportti)
- Verkkoviestintaa



- Puheviestinnén teoriaa
- Erilaisia puhetilanteita (tilannepuheet, presentaatiot, monenkeskiset ja kahdenkeskiset keskustelut, kokoukset,
neuvottelut)

Study unit description:

Opiskelija kehittaa viestinnallisia taitojaan ja tulee tietoiseksi omista vahvuuksistaan viestijana. Opiskelija harjaantuu
kayttamaan kielenhuollon apuvalineita asiatekstin rakentamisessa. Han oppii laatimaan erilaisia teksteja ja pitamaan
erilaisia puheita.

01260 Preparatory Studies in Swedish, 5 cr

The student is able to:

e ruotsin perusrakenteet

«  kayttdd opinnoissaan ja tydelamassa tarvittavaa perussanastoa
»  kirjallisen ja suullisen viestinnén perustaidot

hy6dyntdd monipuolisesti erilaisia menetelmia kielitaitonsa kehittamisessa

Contents of the study unit:

e ruotsin/englannin kielen keskeiset rakenteet
e sanaston laajentaminen

e suulliset ja kirjalliset oppimistehtavéat

« erilaiset oppimisstrategiat

Study unit description:
Opiskelija harjoittaa viestintataitojaan ruotsin kielessé kehittdakseen valmiuksiaan opintoihinsa ja tydelamaan.

01261 Preparatory Studies in English, 5 cr

The student is able to:

e englannin perusrakenteet

e kayttda opinnoissaan ja tydelamassa tarvittavaa perussanastoa

e kirjallisen ja suullisen viestinnan perustaidot

« hyddyntaa monipuolisesti erilaisia menetelmia kielitaitonsa kehittamisessa

Contents of the study unit:

e englannin kielen keskeiset rakenteet
e sanaston laajentaminen

« suulliset ja kirjalliset oppimistehtavéat
« erilaiset oppimisstrategiat

Study unit description:
Opiskelija harjoittaa viestintataitojaan englannin kielessa kehittddkseen valmiuksiaan opintoihinsa ja tydelamaan.

Previous studies:

01262 Preparatory Studies in Mathematics, 3 cr



The student is able to:
« demonstrate the basic skills of mathematical applications required by his / her field of study

Contents of the study unit:
recapitulation of upper secondary school mathematics

Study unit description:

Student practices his / her mathematic skills and develops preparedness to complete studies in
mathematical applications within the main courses.

00637 Oral skills in Finnish, O cr

00636 Written skills in Finnish, O cr

00634 Oral skills in Swedish, O cr

Study unit description:
This study unit is for evaluating oral skills in Swedish.

00635 Written skills in Swedish, O cr

Study unit description:
This study unit is for evaluating written skills in Swedish.



