
Study unit Security Development Project (A9006), 5.0
Implementation HCA1311: 1/2013-2014 (04.09.2013 - 20.12.2013)
Type INITIATION OF PROFESSIONAL GROWTH (A800)
Groups Primary: HCA13SN Others :
Involved in the project
Lecturers
Number of participants Minimum: Maximum:
Enrolment period 20.05.2013 08:00 - 02.06.2013
Main timing for implementation
Applicabililty For exchange students: Yes For elective studies: No Open UAS student:

No Suitable for virtual UAS: No

Teachers Tiainen Seija (Teacher in charge), Ruoslahti Harri (Other teacher)
Campus Laurea Leppävaara
Main location for implementation
Implementation method Optima realization/student group, Other method of implementation,

Project/venture/R&D Language: English Virtuality: 1 cr Integration of R&D: 4 cr
Implementation class
Focus areas
Evaluation at the latest 19.01.2014 Storing of graded material ends.: 19.12.2014
Exam days

Having completed the study unit the
student is able to · link basic concepts to various contexts

· understand phenomena under scrutiny as a whole
· work in teams and self-directedly, itemise factors that affect their actions and
consider their consequences
· analyse processes and evaluate development needs
· assume different roles in project teams and practise leading teams
· assume responsibility for a group's learning and for the sharing of learned
knowledge
· make well-founded decisions and choices in development projects

Previous studies
Contents Project

● project models, roles & organization
● working in a project,
● writing in a project
Introduction to reseach Project work in Laurea Leppävaara
● persons and roles
● security projects
● case: student experiences in projects
Conducting security management project in groups
● planning, managing, steering and working in a project
● producing usefull information to Laurea's project
● presenting and documenting the results

Study material Project management literature Lambert P. 2008. Interventionist writing -joint
construction and testing of new

tools and models created in R&D projects. TBD during the study unit
Project (name) MACICO
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Learning events
Date o'clock/at h Subject Content Status Teachers
04.09.2013 13-16 Orientation ● Orientation

● What is a project
● Project models and literature -

assignment 1
● team work

11.09.2013 13-16 Research Degree orientation day/LAUREAMKO
18.09.2013 13-16 Security

projects in
Laurea

● Project work and project personnel
in Laurea (chief R&D officer
Jaakko Tyni)

● MACICO-project
● Pre assignment to project

MACICO
● results from assignment 1 (group

presentations)
25.09.2013 13-16 Security

projects;
visiting
lecturer

● Map of Security Projects of Laurea
(principal lecturer Jyri Rajamäki)

● ”Management Practices in Crisis”
(Visiting lecturer Viktor Kozlov,
Plekhanov Russian University of
Economics, Moskova)

02.10.2013 13-16 Security
projects

● Project work (Senior Manager,
Support for Research Tuomas
Tammilehto)

● Security project Airbeam
● Students experiences
● rest of results from assignment 1

(group presentations)
09.10.2014 13-16 Project

assignment
● Introduction to research (principal

lecturer Päivi Tossavainen)
● Starting own project -

MACICO/Public mobile netowrks
over the world

16.10.2013 13-16 Project work Project work (planning the project) +
guidance to groups

23.10.2013 13-16 Project work Project work (project plan) + guidance to
groups

30.10.2013 13-16 Presenting
project plans

Presentations as steering group meetings

06.11.2013 13-16 Project work
+ FINNSEC
assigmnet

Assignments in FINNSEC
● Scope of Security Management
● Usefull information to MACICO

project, interviews (min 1/student)
13.11.2013 FINNSEC Visiting FINNSEC fair in Messukeskus,

group assignments
20.11.2013 13-16 Project work

+ FINNSEC
results

● project work in groups
● presenting results from FINNSEC

27.11.2013 13-16 Project work Finalizing the project, guidance
04.12.2013 13-16 Presentations ● Group work, finalizing MACICO

report & presentation
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● Giving study unit feedback
11.12.2013 13-16 Presentations Presentations & feedback
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